45% Overtime Reduction in Closing, Funding, RESPA Review &
Post Closing Mortgage Operations by Cross Training
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the volume received additional 10% capacity increase

outside forecasted . Cross training enabled critical
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tasks outside the service levels /
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BIG THANKS to our SLK HUD Review and Funding team for closing/ funding 166 loans today. By pulling in additional
© 2021 Coforge resources you were able to deliver more than double your current daily capacity. It is this sort of agility that makes you a
valued partner. - Mortgage Outsourcing Execution Manager




